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C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - ChathamC104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

C104049 -NTP Notice to Proceed (November 29, 2018) 0 0 11/29/18 A 02/28/21 0 09/23/21 C104049 - MILESTONE

C104049 -LOE1 Summary Activity for Cost Loading - PSR Report 615 205 235 03/07/19 A 10/20/21 03/01/21 10/19/21 -343 03/08/19 06/12/22 C104049 - MILESTONE

C104049 -LOE2 Summary Activity for Cost Loading - PSR Report - Construction Items 203 74 79 03/07/19 A 10/20/21 03/15/21 10/19/21 -98 03/18/19 05/27/22 C104049 - 5x8 No Winter

C104049 -MS#3 Substantial Completion 0 0 235 10/20/21 10/19/21 -1 06/12/22 C104049 - MILESTONE

C104049 -MS#2 Full Beneficial Use 0 0 235 10/21/21 10/20/21 -1 06/13/22 C104049 - MILESTONE

C104049 -MS#4 Document Completion 0 0 206 11/19/21 11/18/21 -1 06/13/22 C104049 - MILESTONE

C104049 -MS#1 Physical Completion 0 0 185 12/10/21 12/09/21 -1 06/13/22 C104049 - MILESTONE

C104049 -MS#5 Contract Field Completion (June 13, 2022) 0 0 185 12/10/21 12/09/21 -1 06/13/22 C104049 - MILESTONE

Submittalls and ProcurementSubmittalls and ProcurementSubmittalls and ProcurementSubmittalls and ProcurementSubmittalls and ProcurementSubmittalls and ProcurementSubmittalls and ProcurementSubmittalls and ProcurementSubmittalls and ProcurementSubmittalls and ProcurementSubmittalls and ProcurementSubmittalls and ProcurementSubmittalls and Procurement

Subcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor ApprovalsSubcontractor Approvals

C104049 -1715 P&S Bell Traffic Control Signal Co. - Street Lighting 30 0 12/10/18 A 01/14/19 A 02/28/21 02/28/21 -17 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1130 P&S MON Landscaping 30 0 12/17/18 A 01/21/19 A 02/28/21 02/28/21 -24 11/03/21 11/03/21 C104049 - MILESTONE

C104049 -1695 P&S Northeast Traffic Control 30 0 12/17/18 A 01/21/19 A 02/28/21 02/28/21 -24 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1135 R&A MON Landscaping 15 0 01/21/19 A 02/20/19 A 02/28/21 02/28/21 -39 11/03/21 11/03/21 C104049 - MILESTONE

C104049 -1700 R&A Northeast Traffic Control 15 0 01/21/19 A 02/20/19 A 02/28/21 02/28/21 -39 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1720 R&A Bell Traffic Control Signal Co. - Street Lighting 15 0 01/21/19 A 02/20/19 A 02/28/21 02/28/21 -39 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1665 P&S Traux Corp. - Rmv Drainage Structures/Pipe Sediment 30 0 02/18/19 A 08/29/19 A 02/28/21 02/28/21 -183 04/08/22 04/08/22 C104049 - MILESTONE

C104049 -1675 P&S Aaxiom Road Sawing - Road Sawing 30 0 02/18/19 A 02/28/19 A 02/28/21 02/28/21 -1 10/29/21 10/29/21 C104049 - MILESTONE

C104049 -1685 P&S K. DaPonte Const. Corp. - Curbing & Concrete Flatwork 30 0 02/18/19 A 02/18/19 A 02/28/21 02/28/21 10 10/22/21 10/22/21 C104049 - MILESTONE

C104049 -1690 R&A K. DaPonte Const. Corp. - Curbing & Concrete Flatwork 15 0 02/18/19 A 04/08/19 A 02/28/21 02/28/21 -17 10/22/21 10/22/21 C104049 - MILESTONE

C104049 -1160 P&S Tango Construction Inc. - Castings 30 0 02/19/19 A 07/19/19 A 02/28/21 02/28/21 -142 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -1705 P&S L&C Fence 30 0 02/19/19 A 07/28/19 A 02/28/21 02/28/21 -151 10/29/21 10/29/21 C104049 - MILESTONE

C104049 -1140 P&S Govoni Land Clearing 30 0 02/26/19 A 02/26/19 A 02/28/21 02/28/21 2 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1170 P&S Markings Inc. 30 0 02/26/19 A 02/26/19 A 02/28/21 02/28/21 2 04/01/22 04/01/22 C104049 - MILESTONE

C104049 -1145 R&A Govoni Land Clearing 15 0 02/26/19 A 03/06/19 A 02/28/21 02/28/21 17 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1175 R&A Markings Inc. 15 0 02/26/19 A 03/20/19 A 02/28/21 02/28/21 3 04/01/22 04/01/22 C104049 - MILESTONE

C104049 -1680 R&A  Aaxiom Road Sawing - Road Sawing 15 0 02/28/19 A 03/06/19 A 02/28/21 02/28/21 8 10/29/21 10/29/21 C104049 - MILESTONE

C104049 -1150 P&S Black & Boucher, LLC - Milling 30 0 04/29/19 A 08/01/19 A 02/28/21 02/28/21 -65 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2710 P&S Murray Paving & Reclaiming 30 0 07/15/19 A 07/25/19 A 02/28/21 02/28/21 -148 10/29/21 10/29/21 C104049 - MILESTONE

C104049 -1165 R&A Tango Construction Inc. - Castings 15 0 07/19/19 A 08/08/19 A 02/28/21 02/28/21 4 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2715 R&A Murray Paving & Reclaiming 15 0 07/26/19 A 07/30/19 A 02/28/21 02/28/21 -130 10/29/21 10/29/21 C104049 - MILESTONE

C104049 -1710 R&A L&C Fence 15 0 07/28/19 A 08/02/19 A 02/28/21 02/28/21 10 10/29/21 10/29/21 C104049 - MILESTONE

C104049 -1155 R&A Black & Boucher, LLC - Milling 15 0 08/01/19 A 08/05/19 A 02/28/21 02/28/21 37 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -1670 R&A Traux Corp. - Rmv Drainage Structures/Pipe Sediment 15 0 08/29/19 A 09/03/19 A 02/28/21 02/28/21 18 04/08/22 04/08/22 C104049 - MILESTONE

Schedule Of OperationsSchedule Of OperationsSchedule Of OperationsSchedule Of OperationsSchedule Of OperationsSchedule Of OperationsSchedule Of OperationsSchedule Of OperationsSchedule Of OperationsSchedule Of OperationsSchedule Of OperationsSchedule Of OperationsSchedule Of Operations

C104049 -1010 P&S Baseline CPM Schedule 30 0 11/29/18 A 12/26/18 A 02/28/21 02/28/21 2 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -1000 P&S Project Scheduler 25 0 12/10/18 A 01/11/19 A 02/28/21 02/28/21 -19 04/23/22 04/23/22 C104049 - MILESTONE

C104049 -1015 R&A Baseline CPM Schedule 30 0 12/26/18 A 02/08/19 A 02/28/21 02/28/21 -12 04/23/22 04/23/22 C104049 - MILESTONE

C104049 -1005 R&A Project Scheduler 30 0 01/11/19 A 02/25/19 A 02/28/21 02/28/21 -34 04/23/22 04/23/22 C104049 - MILESTONE

SWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPPSWPPP

C104049 -1725 P&S SWPPP 30 0 12/11/18 A 01/14/19 A 02/28/21 02/28/21 -17 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1735 P&S Notice of Intent 14 0 12/28/18 A 01/10/19 A 02/28/21 02/28/21 -29 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1730 R&A SWPPP 30 0 01/14/19 A 02/25/19 A 02/28/21 02/28/21 2 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1740 P&S Notice of Termination 1 1 235 10/21/21 10/21/21 10/20/21 10/20/21 -1 06/13/22 06/13/22 C104049 - MILESTONE

Traffic ControlTraffic ControlTraffic ControlTraffic ControlTraffic ControlTraffic ControlTraffic ControlTraffic ControlTraffic ControlTraffic ControlTraffic ControlTraffic ControlTraffic Control

C104049 -1745 P&S Traffic Control Plan 30 0 01/14/19 A 02/22/19 A 02/28/21 02/28/21 5 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1750 R&A Traffic Control Plan 30 0 02/22/19 A 03/06/19 A 02/28/21 02/28/21 8 10/18/21 10/18/21 C104049 - MILESTONE

ArboristArboristArboristArboristArboristArboristArboristArboristArboristArboristArboristArboristArborist

C104049 -1755 P&S Arborist 30 0 01/14/19 A 02/22/19 A 02/28/21 02/28/21 5 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1760 R&A Arborist 30 0 02/22/19 A 03/19/19 A 02/28/21 02/28/21 -5 10/18/21 10/18/21 C104049 - MILESTONE

Asbestos (Testing & Removal)Asbestos (Testing & Removal)Asbestos (Testing & Removal)Asbestos (Testing & Removal)Asbestos (Testing & Removal)Asbestos (Testing & Removal)Asbestos (Testing & Removal)Asbestos (Testing & Removal)Asbestos (Testing & Removal)Asbestos (Testing & Removal)Asbestos (Testing & Removal)Asbestos (Testing & Removal)Asbestos (Testing & Removal)

C104049 -1765 P&S Asbestos Remediation Plan *Deleted* 30 0 11/29/18 A 11/29/18 A 02/28/21 02/28/21 91 06/13/22 06/13/22 C104049 - MILESTONE

C104049 -1770 R&A Asbestos Remediation Plan *Deleted* 30 0 11/29/18 A 11/29/18 A 02/28/21 02/28/21 186 06/13/22 06/13/22 C104049 - MILESTONE

Precast Drainage StructuresPrecast Drainage StructuresPrecast Drainage StructuresPrecast Drainage StructuresPrecast Drainage StructuresPrecast Drainage StructuresPrecast Drainage StructuresPrecast Drainage StructuresPrecast Drainage StructuresPrecast Drainage StructuresPrecast Drainage StructuresPrecast Drainage StructuresPrecast Drainage Structures

C104049 -1785 P&S Precast Drainage Structures 30 0 12/17/18 A 01/21/19 A 02/28/21 02/28/21 -24 10/29/21 10/29/21 C104049 - MILESTONE

C104049 -1790 R&A Precast Drainage Structures 30 0 12/19/18 A 02/20/19 A 02/28/21 02/28/21 7 10/29/21 10/29/21 C104049 - MILESTONE
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12/10/21, C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham

12/10/21, Milestones

Notice to Proceed (November 29, 2018)

Summary Activity for Cost Loading - PSR Report

Summary Activity for Cost Loading - PSR Report - Construction Items

Substantial Completion

Full Beneficial Use

Document Completion

Physical Completion

Contract Field Completion (June 13, 2022)

10/21/21, Submittalls and Procurement

09/03/19 A, Subcontractor Approvals

P&S Bell Traffic Control Signal Co. - Street Lighting

P&S MON Landscaping

P&S Northeast Traffic Control

R&A MON Landscaping

R&A Northeast Traffic Control

R&A Bell Traffic Control Signal Co. - Street Lighting

P&S Traux Corp. - Rmv Drainage Structures/Pipe Sediment

P&S Aaxiom Road Sawing - Road Sawing

P&S K. DaPonte Const. Corp. - Curbing & Concrete Flatwork

R&A K. DaPonte Const. Corp. - Curbing & Concrete Flatwork

P&S Tango Construction Inc. - Castings

P&S L&C Fence

P&S Govoni Land Clearing

P&S Markings Inc.

R&A Govoni Land Clearing

R&A Markings Inc.

R&A  Aaxiom Road Sawing - Road Sawing

P&S Black & Boucher, LLC - Milling

P&S Murray Paving & Reclaiming

R&A Tango Construction Inc. - Castings

R&A Murray Paving & Reclaiming

R&A L&C Fence

R&A Black & Boucher, LLC - Milling

R&A Traux Corp. - Rmv Drainage Structures/Pipe Sediment

02/25/19 A, Schedule Of Operations

P&S Baseline CPM Schedule

P&S Project Scheduler

R&A Baseline CPM Schedule

R&A Project Scheduler

10/21/21, SWPPP

P&S SWPPP

P&S Notice of Intent

R&A SWPPP

P&S Notice of Termination

03/06/19 A, Traffic Control

P&S Traffic Control Plan

R&A Traffic Control Plan

03/19/19 A, Arborist

P&S Arborist

R&A Arborist

11/29/18 A, Asbestos (Testing & Removal)

P&S Asbestos Remediation Plan *Deleted*

R&A Asbestos Remediation Plan *Deleted*

04/03/19 A, Precast Drainage Structures

P&S Precast Drainage Structures

R&A Precast Drainage Structures

C104049_UP27 LLC - Chatham All Activities Page 1 of 5

Project Start Date:         11/29/18                          

Project Finish Dates:      12/10/21

Project Data Date:         03/29/21                          

Schedule Run Date:         03/29/21

Lawrence Lynch Corporation
396 Gifford Street, Falmouth, MA 02540

C104049_UP27:  C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary



Activity ID Activity Name Orig.
Dur.
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C104049 -2035 Procure Precast Drainage Structures 10 0 02/20/19 A 04/03/19 A 02/28/21 02/28/21 -25 10/29/21 10/29/21 C104049 - MILESTONE

Drainage CastingsDrainage CastingsDrainage CastingsDrainage CastingsDrainage CastingsDrainage CastingsDrainage CastingsDrainage CastingsDrainage CastingsDrainage CastingsDrainage CastingsDrainage CastingsDrainage Castings

C104049 -1795 P&S Drainage Castings 30 0 01/21/19 A 01/26/19 A 02/28/21 02/28/21 32 10/29/21 10/29/21 C104049 - MILESTONE

C104049 -1800 R&A Drainage Castings 30 0 01/26/19 A 02/20/19 A 02/28/21 02/28/21 29 10/29/21 10/29/21 C104049 - MILESTONE

C104049 -1805 Procure Drainage Castings 10 0 02/20/19 A 04/03/19 A 02/28/21 02/28/21 -3 10/29/21 10/29/21 C104049 - MILESTONE

Water Works ItemsWater Works ItemsWater Works ItemsWater Works ItemsWater Works ItemsWater Works ItemsWater Works ItemsWater Works ItemsWater Works ItemsWater Works ItemsWater Works ItemsWater Works ItemsWater Works Items

C104049 -1810 P&S Water Works Items 30 0 01/21/19 A 01/26/19 A 02/28/21 02/28/21 32 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1815 R&A Water Works Items 30 0 01/26/19 A 02/20/19 A 02/28/21 02/28/21 37 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1820 Procure Water Works Items 10 0 02/20/19 A 06/14/19 A 02/28/21 02/28/21 -67 10/18/21 10/18/21 C104049 - MILESTONE

Stamped & Colored ConcreteStamped & Colored ConcreteStamped & Colored ConcreteStamped & Colored ConcreteStamped & Colored ConcreteStamped & Colored ConcreteStamped & Colored ConcreteStamped & Colored ConcreteStamped & Colored ConcreteStamped & Colored ConcreteStamped & Colored ConcreteStamped & Colored ConcreteStamped & Colored Concrete

C104049 -1875 P&S Stamped & Colored Concrete 30 0 04/29/19 A 07/13/20 A 02/28/21 02/28/21 -412 10/21/21 10/21/21 C104049 - MILESTONE

C104049 -2750 Place & Finish Colored Concrete Test Panel 1 0 06/11/20 A 06/15/20 A 02/28/21 02/28/21 25 10/22/21 10/22/21 C104049 - MILESTONE

C104049 -2755 Engineer Approves Colored Concrete Test Panel 5 0 06/15/20 A 11/10/20 A 02/28/21 02/28/21 -118 10/22/21 10/22/21 C104049 - MILESTONE

C104049 -1880 R&A Stamped & Colored Concrete 30 0 07/13/20 A 11/10/20 A 02/28/21 02/28/21 -103 10/21/21 10/21/21 C104049 - MILESTONE

C104049 -1885 Procure Stamped & Colored Concrete 10 1 205 11/10/20 A 03/30/21 03/01/21 03/01/21 -141 10/21/21 10/22/21 C104049 - MILESTONE

Pavement Micromilling - QC PlanPavement Micromilling - QC PlanPavement Micromilling - QC PlanPavement Micromilling - QC PlanPavement Micromilling - QC PlanPavement Micromilling - QC PlanPavement Micromilling - QC PlanPavement Micromilling - QC PlanPavement Micromilling - QC PlanPavement Micromilling - QC PlanPavement Micromilling - QC PlanPavement Micromilling - QC PlanPavement Micromilling - QC Plan

C104049 -1890 P&S Micromilling QC Plan 30 0 04/29/19 A 07/24/19 A 02/28/21 02/28/21 -57 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -1895 R&A Micromilling QC Plan 30 0 07/24/19 A 07/24/19 A 02/28/21 02/28/21 34 03/15/22 03/15/22 C104049 - MILESTONE

Roadway Lighting WireRoadway Lighting WireRoadway Lighting WireRoadway Lighting WireRoadway Lighting WireRoadway Lighting WireRoadway Lighting WireRoadway Lighting WireRoadway Lighting WireRoadway Lighting WireRoadway Lighting WireRoadway Lighting WireRoadway Lighting Wire

C104049 -1900 P&S Roadway Lighting Wire 30 0 04/01/19 A 04/15/19 A 02/28/21 02/28/21 12 10/07/21 10/07/21 C104049 - MILESTONE

C104049 -1905 R&A Roadway Lighting Wire 30 0 04/15/19 A 04/25/19 A 02/28/21 02/28/21 32 10/07/21 10/07/21 C104049 - MILESTONE

C104049 -1910 Procure Roadway Lighting Wire 10 0 04/25/19 A 10/01/20 A 02/28/21 02/28/21 -483 10/07/21 10/07/21 C104049 - MILESTONE

Roadway Lighting Handholes & CastingsRoadway Lighting Handholes & CastingsRoadway Lighting Handholes & CastingsRoadway Lighting Handholes & CastingsRoadway Lighting Handholes & CastingsRoadway Lighting Handholes & CastingsRoadway Lighting Handholes & CastingsRoadway Lighting Handholes & CastingsRoadway Lighting Handholes & CastingsRoadway Lighting Handholes & CastingsRoadway Lighting Handholes & CastingsRoadway Lighting Handholes & CastingsRoadway Lighting Handholes & Castings

C104049 -1915 P&S Roadway Lighting Handholes & Castings 30 0 04/01/19 A 04/15/19 A 02/28/21 02/28/21 12 09/23/21 09/23/21 C104049 - MILESTONE

C104049 -1920 R&A Roadway Lighting Handholes & Castings 30 0 04/15/19 A 04/25/19 A 02/28/21 02/28/21 32 09/23/21 09/23/21 C104049 - MILESTONE

C104049 -1925 Procure Roadway Lighting Handholes & Castings 10 0 04/25/19 A 10/01/20 A 02/28/21 02/28/21 -483 09/23/21 09/23/21 C104049 - MILESTONE

Roadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVCRoadway Lighting Conduit 2" PVC

C104049 -1930 P&S Roadway Lighting Conduit 2" PVC 30 0 02/21/19 A 04/15/19 A 02/28/21 02/28/21 -16 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1935 R&A Roadway Lighting Conduit 2" PVC 30 0 04/15/19 A 04/25/19 A 02/28/21 02/28/21 10 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1940 Procure Roadway Lighting Conduit 2" PVC 10 0 04/25/19 A 10/01/20 A 02/28/21 02/28/21 -505 10/18/21 10/18/21 C104049 - MILESTONE

Roadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVCRoadway Lighting Conduit 3" PVC

C104049 -1945 P&S Roadway Lighting Conduit 3" PVC 30 0 02/21/19 A 04/15/19 A 02/28/21 02/28/21 -16 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1950 R&A Roadway Lighting Conduit 3" PVC 30 0 04/15/19 A 04/25/19 A 02/28/21 02/28/21 10 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1955 Procure Roadway Lighting Conduit 3" PVC 10 0 04/25/19 A 10/01/20 A 02/28/21 02/28/21 -505 10/18/21 10/18/21 C104049 - MILESTONE

Roadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" GalvanizedRoadway Lighting Conduit 3" Galvanized

C104049 -1960 P&S Roadway Lighting Conduit 3" Galvanized 30 0 02/21/19 A 04/15/19 A 02/28/21 02/28/21 -16 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1965 R&A Roadway Lighting Conduit 3" Galvanized 30 0 04/15/19 A 04/25/19 A 02/28/21 02/28/21 10 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -1970 Procure Roadway Lighting Conduit 3" Galvanized 10 0 04/25/19 A 10/01/20 A 02/28/21 02/28/21 -505 10/18/21 10/18/21 C104049 - MILESTONE

Roadway Lighting FoundationsRoadway Lighting FoundationsRoadway Lighting FoundationsRoadway Lighting FoundationsRoadway Lighting FoundationsRoadway Lighting FoundationsRoadway Lighting FoundationsRoadway Lighting FoundationsRoadway Lighting FoundationsRoadway Lighting FoundationsRoadway Lighting FoundationsRoadway Lighting FoundationsRoadway Lighting Foundations

C104049 -1975 P&S Roadway Lighting Foundations 30 0 04/01/19 A 04/15/19 A 02/28/21 02/28/21 12 09/23/21 09/23/21 C104049 - MILESTONE

C104049 -1980 R&A Roadway Lighting Foundations 30 0 04/15/19 A 05/23/19 A 02/28/21 02/28/21 4 09/23/21 09/23/21 C104049 - MILESTONE

C104049 -1985 Procure Roadway Lighting Foundations 10 0 05/23/19 A 10/01/20 A 02/28/21 02/28/21 -482 09/23/21 09/23/21 C104049 - MILESTONE

Roadway Lighting Load CenterRoadway Lighting Load CenterRoadway Lighting Load CenterRoadway Lighting Load CenterRoadway Lighting Load CenterRoadway Lighting Load CenterRoadway Lighting Load CenterRoadway Lighting Load CenterRoadway Lighting Load CenterRoadway Lighting Load CenterRoadway Lighting Load CenterRoadway Lighting Load CenterRoadway Lighting Load Center

C104049 -1990 P&S Roadway Lighting Load Center 30 0 01/21/19 A 02/25/19 A 02/28/21 02/28/21 2 09/23/21 09/23/21 C104049 - MILESTONE

C104049 -1995 R&A Roadway Lighting Load Center 30 0 02/25/19 A 02/26/19 A 02/28/21 02/28/21 31 09/23/21 09/23/21 C104049 - MILESTONE

C104049 -2000 Procure Roadway Lighting Load Center 10 0 02/26/19 A 10/01/20 A 02/28/21 02/28/21 -542 09/23/21 09/23/21 C104049 - MILESTONE

Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"Roadway Lighting Fixture "A1"

C104049 -2005 P&S Roadway Lighting Fixture "A1" 30 0 01/21/19 A 02/28/19 A 02/28/21 02/28/21 -1 10/07/21 10/07/21 C104049 - MILESTONE

C104049 -2010 R&A Roadway Lighting Fixture "A1" 30 0 02/28/19 A 03/27/19 A 02/28/21 02/28/21 2 10/07/21 10/07/21 C104049 - MILESTONE

C104049 -2015 Procure Roadway Lighting Fixture "A1" 10 0 05/23/19 A 10/01/20 A 02/28/21 02/28/21 -483 10/07/21 10/07/21 C104049 - MILESTONE

Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"Roadway Lighting Fixture "A"

C104049 -2020 P&S Roadway Lighting Fixture "A" 30 0 01/21/19 A 02/28/19 A 02/28/21 02/28/21 -1 10/07/21 10/07/21 C104049 - MILESTONE

C104049 -2025 R&A Roadway Lighting Fixture "A" 30 0 02/28/19 A 03/27/19 A 02/28/21 02/28/21 2 10/07/21 10/07/21 C104049 - MILESTONE

C104049 -2030 Procure Roadway Lighting Fixture "A" 10 0 03/27/19 A 10/01/20 A 02/28/21 02/28/21 -483 10/07/21 10/07/21 C104049 - MILESTONE

RFI's and Change OrdersRFI's and Change OrdersRFI's and Change OrdersRFI's and Change OrdersRFI's and Change OrdersRFI's and Change OrdersRFI's and Change OrdersRFI's and Change OrdersRFI's and Change OrdersRFI's and Change OrdersRFI's and Change OrdersRFI's and Change OrdersRFI's and Change Orders

RFIsRFIsRFIsRFIsRFIsRFIsRFIsRFIsRFIsRFIsRFIsRFIsRFIs

RFI # 05RFI # 05RFI # 05RFI # 05RFI # 05RFI # 05RFI # 05RFI # 05RFI # 05RFI # 05RFI # 05RFI # 05RFI # 05

C104049 -2720 Lawrence Lynch Submits RFI #05 1 0 09/11/19 A 09/11/19 A 02/28/21 02/28/21 -225 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -2725 MassDOT Reviews RFI #05 30 0 09/11/19 A 10/11/19 A 02/28/21 02/28/21 -226 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -2740 National Grid (Neuco) Submits Required Permits RFI #05 5 0 10/11/19 A 03/20/20 A 02/28/21 02/28/21 -113 10/18/21 10/18/21 C104049 - MILESTONE

C104049 -2745 National Grid (Neuco) Lowers Gas Main RFI #05 10 0 03/23/20 A 10/01/20 A 02/28/21 02/28/21 -57 10/18/21 10/18/21 C104049 - 5x8 Utility

Third Party Utilities (PUCF)Third Party Utilities (PUCF)Third Party Utilities (PUCF)Third Party Utilities (PUCF)Third Party Utilities (PUCF)Third Party Utilities (PUCF)Third Party Utilities (PUCF)Third Party Utilities (PUCF)Third Party Utilities (PUCF)Third Party Utilities (PUCF)Third Party Utilities (PUCF)Third Party Utilities (PUCF)Third Party Utilities (PUCF)

Utility NotificationsUtility NotificationsUtility NotificationsUtility NotificationsUtility NotificationsUtility NotificationsUtility NotificationsUtility NotificationsUtility NotificationsUtility NotificationsUtility NotificationsUtility NotificationsUtility Notifications

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

2019 2020 2021 2022

Procure Precast Drainage Structures

04/03/19 A, Drainage Castings

P&S Drainage Castings

R&A Drainage Castings

Procure Drainage Castings

06/14/19 A, Water Works Items

P&S Water Works Items

R&A Water Works Items

Procure Water Works Items

03/30/21, Stamped & Colored Concrete

P&S Stamped & Colored Concrete

Place & Finish Colored Concrete Test Panel

Engineer Approves Colored Concrete Test Panel

R&A Stamped & Colored Concrete

Procure Stamped & Colored Concrete

07/24/19 A, Pavement Micromilling - QC Plan

P&S Micromilling QC Plan

R&A Micromilling QC Plan

10/01/20 A, Roadway Lighting Wire

P&S Roadway Lighting Wire

R&A Roadway Lighting Wire

Procure Roadway Lighting Wire

10/01/20 A, Roadway Lighting Handholes & Castings

P&S Roadway Lighting Handholes & Castings

R&A Roadway Lighting Handholes & Castings

Procure Roadway Lighting Handholes & Castings

10/01/20 A, Roadway Lighting Conduit 2" PVC

P&S Roadway Lighting Conduit 2" PVC

R&A Roadway Lighting Conduit 2" PVC

Procure Roadway Lighting Conduit 2" PVC

10/01/20 A, Roadway Lighting Conduit 3" PVC

P&S Roadway Lighting Conduit 3" PVC

R&A Roadway Lighting Conduit 3" PVC

Procure Roadway Lighting Conduit 3" PVC

10/01/20 A, Roadway Lighting Conduit 3" Galvanized

P&S Roadway Lighting Conduit 3" Galvanized

R&A Roadway Lighting Conduit 3" Galvanized

Procure Roadway Lighting Conduit 3" Galvanized

10/01/20 A, Roadway Lighting Foundations

P&S Roadway Lighting Foundations

R&A Roadway Lighting Foundations

Procure Roadway Lighting Foundations

10/01/20 A, Roadway Lighting Load Center

P&S Roadway Lighting Load Center

R&A Roadway Lighting Load Center

Procure Roadway Lighting Load Center

10/01/20 A, Roadway Lighting Fixture "A1"

P&S Roadway Lighting Fixture "A1"

R&A Roadway Lighting Fixture "A1"

Procure Roadway Lighting Fixture "A1"

10/01/20 A, Roadway Lighting Fixture "A"

P&S Roadway Lighting Fixture "A"

R&A Roadway Lighting Fixture "A"

Procure Roadway Lighting Fixture "A"

10/01/20 A, RFI's and Change Orders

10/01/20 A, RFIs

10/01/20 A, RFI # 05

Lawrence Lynch Submits RFI #05

MassDOT Reviews RFI #05

National Grid (Neuco) Submits Required Permits RFI #05

National Grid (Neuco) Lowers Gas Main RFI #05

12/11/20 A, Third Party Utilities (PUCF)

10/17/19 A, Utility Notifications
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Activity ID Activity Name Orig.
Dur.

Rem.
Dur.

Total
Float

Early Start Early Finish Prior UP
Start

Prior UP
Finish

Var. Late Start Late Finish Calendar

C104049 -2040 MassDOT Issues NTP - Verizon 7 0 12/26/18 A 01/01/19 A 02/28/21 02/28/21 93 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2050 MassDOT Issues NTP - Eversource Electric 7 0 12/26/18 A 01/01/19 A 02/28/21 02/28/21 93 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2060 MassDOT Issues NTP - Open Cape 7 0 12/26/18 A 01/01/19 A 02/28/21 02/28/21 93 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2070 MassDOT Issues NTP - Comcast 7 0 12/26/18 A 01/01/19 A 02/28/21 02/28/21 93 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2315 MassDOT Issues NTP - NGRID Gas 7 0 12/26/18 A 01/01/19 A 02/28/21 02/28/21 93 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2045 Mobilization - Verizon 30 0 01/01/19 A 01/30/19 A 02/28/21 02/28/21 94 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2055 Mobilization - Eversource Electric 30 0 01/01/19 A 01/30/19 A 02/28/21 02/28/21 94 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2065 Mobilization - Open Cape 30 0 01/01/19 A 01/30/19 A 02/28/21 02/28/21 94 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2075 Mobilization - Comcast 30 0 01/01/19 A 01/30/19 A 02/28/21 02/28/21 94 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2320 Mobilization - NGRID Gas 30 0 01/01/19 A 01/30/19 A 02/28/21 02/28/21 94 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2730 Eversource Electric Notifies Lawrence Lynch of Additional Mobilization Period 1 0 09/26/19 A 09/26/19 A 02/28/21 02/28/21 -181 03/15/22 03/15/22 C104049 - MILESTONE

C104049 -2735 Eversource Electric Additional Mobilization Period 20 0 09/26/19 A 10/17/19 A 02/28/21 02/28/21 -183 03/15/22 03/15/22 C104049 - MILESTONE

Stage 1 - Third Party UtilitiesStage 1 - Third Party UtilitiesStage 1 - Third Party UtilitiesStage 1 - Third Party UtilitiesStage 1 - Third Party UtilitiesStage 1 - Third Party UtilitiesStage 1 - Third Party UtilitiesStage 1 - Third Party UtilitiesStage 1 - Third Party UtilitiesStage 1 - Third Party UtilitiesStage 1 - Third Party UtilitiesStage 1 - Third Party UtilitiesStage 1 - Third Party Utilities

Task 1 - VerizonTask 1 - VerizonTask 1 - VerizonTask 1 - VerizonTask 1 - VerizonTask 1 - VerizonTask 1 - VerizonTask 1 - VerizonTask 1 - VerizonTask 1 - VerizonTask 1 - VerizonTask 1 - VerizonTask 1 - Verizon

C104049 -2705 Grants & Easements for New Pole & Anchor Locations to be Obtained 1 0 03/19/19 A 03/19/19 A 02/28/21 02/28/21 -12 03/15/22 03/15/22 C104049 - 5x8 w/Holidays

C104049 -2080 Set 14 New Utility Poles - Verizon 22 0 03/20/19 A 03/28/19 A 02/28/21 02/28/21 29 03/15/22 03/15/22 C104049 - 5x8 Utility

Task 2 - Eversource ElectricTask 2 - Eversource ElectricTask 2 - Eversource ElectricTask 2 - Eversource ElectricTask 2 - Eversource ElectricTask 2 - Eversource ElectricTask 2 - Eversource ElectricTask 2 - Eversource ElectricTask 2 - Eversource ElectricTask 2 - Eversource ElectricTask 2 - Eversource ElectricTask 2 - Eversource ElectricTask 2 - Eversource Electric

C104049 -2085 Break Into Manholes, Install Handholes & Risers - Eversource Electric 5 0 10/17/19 A 12/13/19 A 02/28/21 02/28/21 -17 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2090 Prepare Riser - Eversource Electric 1 0 10/17/19 A 12/13/19 A 02/28/21 02/28/21 -8 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2095 Replace Underground Cable - Eversource Electric 3 0 10/17/19 A 12/13/19 A 02/28/21 02/28/21 -5 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2100 Splice Cables - Eversource Electric 1 0 10/17/19 A 12/13/19 A 02/28/21 02/28/21 -4 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2105 Frame Installed UP's - Eversource Electric 7 0 10/17/19 A 12/13/19 A 02/28/21 02/28/21 3 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2110 Replace OHW - Eversource Electric 4 0 10/17/19 A 12/13/19 A 02/28/21 02/28/21 7 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2115 Replace Transformers - Eversource Electric 1 0 10/17/19 A 12/13/19 A 02/28/21 02/28/21 8 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2120 Install Overhead Equipment & Cut Outs - Eversource Electric 3 0 10/17/19 A 12/13/19 A 02/28/21 02/28/21 11 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2125 Build Risers - Eversource Electric 1 0 10/17/19 A 12/13/19 A 02/28/21 02/28/21 12 03/15/22 03/15/22 C104049 - 5x8 Utility

Task 3 - Open CapeTask 3 - Open CapeTask 3 - Open CapeTask 3 - Open CapeTask 3 - Open CapeTask 3 - Open CapeTask 3 - Open CapeTask 3 - Open CapeTask 3 - Open CapeTask 3 - Open CapeTask 3 - Open CapeTask 3 - Open CapeTask 3 - Open Cape

C104049 -2130 Place Hardware on Newly Relocated Poles - Open Cape 1 0 12/30/19 A 01/15/20 A 02/28/21 02/28/21 -11 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2135 Release Stored Cables (1) Location, release cable supports at (20) UP Locations - Open Cape 1 0 12/31/19 A 01/15/20 A 02/28/21 02/28/21 -10 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2140 Redistribute Cable Over 1,150' of Pole Line, Transfer to New Locations - Open Cape 1 0 01/02/20 A 01/15/20 A 02/28/21 02/28/21 -9 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2145 Place and Fasten Cable Supports and Cable on (10) New Set-ups. Refasten Cabling to Existing Poles - Open Cape1 0 01/03/20 A 01/15/20 A 02/28/21 02/28/21 -8 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2150 Remake Slack Location and Document Remaining Stored Cable Footage - Open Cape 1 0 01/06/20 A 01/15/20 A 02/28/21 02/28/21 -7 03/15/22 03/15/22 C104049 - 5x8 Utility

Task 4 - ComcastTask 4 - ComcastTask 4 - ComcastTask 4 - ComcastTask 4 - ComcastTask 4 - ComcastTask 4 - ComcastTask 4 - ComcastTask 4 - ComcastTask 4 - ComcastTask 4 - ComcastTask 4 - ComcastTask 4 - Comcast

C104049 -2165 Run New Strands to New Poles - Comcast 2 0 01/30/20 A 03/03/20 A 02/28/21 02/28/21 -14 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2155 Planning & Design Of New Pole Run - Comcast 4 0 03/02/20 A 03/05/20 A 02/28/21 02/28/21 0 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2170 Cold Splice New Coax/Hardline Cable - Comcast 2 0 03/04/20 A 03/05/20 A 02/28/21 02/28/21 0 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2160 Material Request - Comcast 3 0 03/06/20 A 03/10/20 A 02/28/21 02/28/21 0 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2175 Activate New Coax/Hardline Cable - Comcast 1 0 03/11/20 A 03/11/20 A 02/28/21 02/28/21 0 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2180 Wreck Out Old Aerial Plant Off of Old Poles 1 0 03/12/20 A 03/12/20 A 02/28/21 02/28/21 0 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2185 Planning & Design Of New Pole Run - Comcast 3 0 03/13/20 A 03/17/20 A 02/28/21 02/28/21 0 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2190 Material Request - Comcast 10 0 03/18/20 A 03/27/20 A 02/28/21 02/28/21 3 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2195 Install New Fiber Along New Strand on New Poles - Comcast 4 0 03/27/20 A 04/17/20 A 02/28/21 02/28/21 -11 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2200 Prep New Fiber - Comcast 2 0 03/27/20 A 04/17/20 A 02/28/21 02/28/21 -10 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2205 Night Work for Cutovers for Fiber System - Comcast 4 0 03/27/20 A 04/17/20 A 02/28/21 02/28/21 -6 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2210 Wreck Out Old Fiber On Old Pole Line - Comcast 1 0 03/27/20 A 04/17/20 A 02/28/21 02/28/21 -5 03/15/22 03/15/22 C104049 - 5x8 Utility

Task 5 - VerizonTask 5 - VerizonTask 5 - VerizonTask 5 - VerizonTask 5 - VerizonTask 5 - VerizonTask 5 - VerizonTask 5 - VerizonTask 5 - VerizonTask 5 - VerizonTask 5 - VerizonTask 5 - VerizonTask 5 - Verizon

C104049 -2235 Place All Conduit from MH3704 to UP1 Barn Hill Rd & UP770 Main St - Verizon 5 0 05/14/19 A 05/23/19 A 02/28/21 02/28/21 68 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2240 Provide Splice Pit, Trench to New UP764, Place Conduit to New UP - Verizon 3 0 05/14/19 A 05/23/19 A 02/28/21 02/28/21 71 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2250 Splice All Aerial Copper Cables - Verizon 21 0 11/10/20 A 12/11/20 A 02/28/21 02/28/21 38 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2260 Splice Cut Over All Side Leads - Verizon 18 0 11/16/20 A 12/11/20 A 02/28/21 02/28/21 66 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2245 Splice All Fiber Cables - Verizon 13 0 11/23/20 A 12/11/20 A 02/28/21 02/28/21 17 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2270 Splice Cut Off All Aerial Copper Cables to be Removed - Verizon 11 0 11/25/20 A 12/11/20 A 02/28/21 02/28/21 84 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2255 Splice All Underground Copper Cables - Verizon 10 0 11/30/20 A 12/11/20 A 02/28/21 02/28/21 48 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2265 Splice All Terminals (copper) and Recon Drops - Verizon 7 0 12/03/20 A 12/11/20 A 02/28/21 02/28/21 73 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2300 Remove All Jointly Owned Utility Poles & Anchors - Verizon 7 0 12/03/20 A 12/11/20 A 02/28/21 02/28/21 112 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2280 Transfer Plant to New Utility Poles - Verizon 6 0 12/04/20 A 12/11/20 A 02/28/21 02/28/21 95 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2290 Remove All Aerial Copper Cables & Associated Plant - Verizon 6 0 12/04/20 A 12/11/20 A 02/28/21 02/28/21 104 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2215 Place All Aerial Strand & Guying - Verizon 5 0 12/07/20 A 12/11/20 A 02/28/21 02/28/21 -5 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2275 Splice Cut Off All Underground Copper Cables to be Removed - Verizon 5 0 12/07/20 A 12/11/20 A 02/28/21 02/28/21 89 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2220 Place All Aerial Copper Cables - Verizon 3 0 12/09/20 A 12/11/20 A 02/28/21 02/28/21 -2 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2225 Place All Aerial Riser Copper Cables - Verizon 3 0 12/09/20 A 12/11/20 A 02/28/21 02/28/21 1 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2230 Place All Fiber Cables - Verizon 3 0 12/09/20 A 12/11/20 A 02/28/21 02/28/21 4 03/15/22 03/15/22 C104049 - 5x8 Utility

C104049 -2285 Remove All Fiber Cables - Verizon 3 0 12/09/20 A 12/11/20 A 02/28/21 02/28/21 98 03/15/22 03/15/22 C104049 - 5x8 Utility

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

2019 2020 2021 2022

MassDOT Issues NTP - Verizon

MassDOT Issues NTP - Eversource Electric

MassDOT Issues NTP - Open Cape

MassDOT Issues NTP - Comcast

MassDOT Issues NTP - NGRID Gas

Mobilization - Verizon

Mobilization - Eversource Electric

Mobilization - Open Cape

Mobilization - Comcast

Mobilization - NGRID Gas

Eversource Electric Notifies Lawrence Lynch of Additional Mobilization Period

Eversource Electric Additional Mobilization Period

12/11/20 A, Stage 1 - Third Party Utilities

03/28/19 A, Task 1 - Verizon

Grants & Easements for New Pole & Anchor Locations to be Obtained

Set 14 New Utility Poles - Verizon

12/13/19 A, Task 2 - Eversource Electric

Break Into Manholes, Install Handholes & Risers - Eversource Electric

Prepare Riser - Eversource Electric

Replace Underground Cable - Eversource Electric

Splice Cables - Eversource Electric

Frame Installed UP's - Eversource Electric

Replace OHW - Eversource Electric

Replace Transformers - Eversource Electric

Install Overhead Equipment & Cut Outs - Eversource Electric

Build Risers - Eversource Electric

01/15/20 A, Task 3 - Open Cape

Place Hardware on Newly Relocated Poles - Open Cape

Release Stored Cables (1) Location, release cable supports at (20) UP Locations - Open Cape

Redistribute Cable Over 1,150' of Pole Line, Transfer to New Locations - Open Cape

Place and Fasten Cable Supports and Cable on (10) New Set-ups. Refasten Cabling to Existing Poles - Open Cape

Remake Slack Location and Document Remaining Stored Cable Footage - Open Cape

04/17/20 A, Task 4 - Comcast

Run New Strands to New Poles - Comcast

Planning & Design Of New Pole Run - Comcast

Cold Splice New Coax/Hardline Cable - Comcast

Material Request - Comcast

Activate New Coax/Hardline Cable - Comcast

Wreck Out Old Aerial Plant Off of Old Poles

Planning & Design Of New Pole Run - Comcast

Material Request - Comcast

Install New Fiber Along New Strand on New Poles - Comcast

Prep New Fiber - Comcast

Night Work for Cutovers for Fiber System - Comcast

Wreck Out Old Fiber On Old Pole Line - Comcast

12/11/20 A, Task 5 - Verizon

Place All Conduit from MH3704 to UP1 Barn Hill Rd & UP770 Main St - Verizon

Provide Splice Pit, Trench to New UP764, Place Conduit to New UP - Verizon

Splice All Aerial Copper Cables - Verizon

Splice Cut Over All Side Leads - Verizon

Splice All Fiber Cables - Verizon

Splice Cut Off All Aerial Copper Cables to be Removed - Verizon

Splice All Underground Copper Cables - Verizon

Splice All Terminals (copper) and Recon Drops - Verizon

Remove All Jointly Owned Utility Poles & Anchors - Verizon

Transfer Plant to New Utility Poles - Verizon

Remove All Aerial Copper Cables & Associated Plant - Verizon

Place All Aerial Strand & Guying - Verizon

Splice Cut Off All Underground Copper Cables to be Removed - Verizon

Place All Aerial Copper Cables - Verizon

Place All Aerial Riser Copper Cables - Verizon

Place All Fiber Cables - Verizon

Remove All Fiber Cables - Verizon
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Activity ID Activity Name Orig.
Dur.

Rem.
Dur.

Total
Float

Early Start Early Finish Prior UP
Start

Prior UP
Finish

Var. Late Start Late Finish Calendar

C104049 -2295 Remove All Underground Copper Cables - Verizon 1 0 12/11/20 A 12/11/20 A 02/28/21 02/28/21 105 03/15/22 03/15/22 C104049 - 5x8 Utility

Stage 2 - Third Party UtilitiesStage 2 - Third Party UtilitiesStage 2 - Third Party UtilitiesStage 2 - Third Party UtilitiesStage 2 - Third Party UtilitiesStage 2 - Third Party UtilitiesStage 2 - Third Party UtilitiesStage 2 - Third Party UtilitiesStage 2 - Third Party UtilitiesStage 2 - Third Party UtilitiesStage 2 - Third Party UtilitiesStage 2 - Third Party UtilitiesStage 2 - Third Party Utilities

Task 1 - NGRID GasTask 1 - NGRID GasTask 1 - NGRID GasTask 1 - NGRID GasTask 1 - NGRID GasTask 1 - NGRID GasTask 1 - NGRID GasTask 1 - NGRID GasTask 1 - NGRID GasTask 1 - NGRID GasTask 1 - NGRID GasTask 1 - NGRID GasTask 1 - NGRID Gas

C104049 -2305 Replace Existing 4" BS Main with 8" PL Main - NGRID Gas (This Work is Complete) 1 0 04/15/19 A 04/16/19 A 02/28/21 02/28/21 -11 03/15/22 03/15/22 C104049 - 5x8 Gas Utiltiy

C104049 -2310 Cut, Cap and Purge Existing 4" BS Main for Proposed Drainage Lines - NGRID Gas 10 0 04/16/19 A 04/19/19 A 02/28/21 02/28/21 6 03/15/22 03/15/22 C104049 - 5x8 Gas Utiltiy

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Construction StartupConstruction StartupConstruction StartupConstruction StartupConstruction StartupConstruction StartupConstruction StartupConstruction StartupConstruction StartupConstruction StartupConstruction StartupConstruction StartupConstruction Startup

C104049 -1190 Setup RE Office 25 0 11/29/18 A 01/04/19 A 02/28/21 02/28/21 41 10/18/21 10/18/21 C104049 - 5x8 w/Holidays

C104049 -1195 Contractor Mobilization 5 0 03/07/19 A 03/07/19 A 02/28/21 02/28/21 0 10/18/21 10/18/21 C104049 - 5x8 w/Holidays

C104049 -1200 Install Safety Signing & Initial Traffic Control 3 0 03/07/19 A 03/07/19 A 02/28/21 02/28/21 8 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -1210 Install Tree Protection 2 0 03/15/19 A 03/15/19 A 02/28/21 02/28/21 10 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -1215 Tree Trimming & Removal 3 0 03/21/19 A 03/21/19 A 02/28/21 02/28/21 9 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -1205 Install Erosions & Sediment Control 2 0 03/25/19 A 03/25/19 A 02/28/21 02/28/21 4 10/18/21 10/18/21 C104049 - 5x8 No Winter

George Ryder Road RoundaboutGeorge Ryder Road RoundaboutGeorge Ryder Road RoundaboutGeorge Ryder Road RoundaboutGeorge Ryder Road RoundaboutGeorge Ryder Road RoundaboutGeorge Ryder Road RoundaboutGeorge Ryder Road RoundaboutGeorge Ryder Road RoundaboutGeorge Ryder Road RoundaboutGeorge Ryder Road RoundaboutGeorge Ryder Road RoundaboutGeorge Ryder Road Roundabout

Roadway - George Ryder Road RoundaboutRoadway - George Ryder Road RoundaboutRoadway - George Ryder Road RoundaboutRoadway - George Ryder Road RoundaboutRoadway - George Ryder Road RoundaboutRoadway - George Ryder Road RoundaboutRoadway - George Ryder Road RoundaboutRoadway - George Ryder Road RoundaboutRoadway - George Ryder Road RoundaboutRoadway - George Ryder Road RoundaboutRoadway - George Ryder Road RoundaboutRoadway - George Ryder Road RoundaboutRoadway - George Ryder Road Roundabout

C104049 -2325 Exc/Emb For Roadway Widening - George Ryder Road 3 0 04/18/19 A 06/21/19 A 02/28/21 02/28/21 -37 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2330 Exc/Emb For Roadway Widening - Main St @ George Ryder Road 5 0 04/18/19 A 10/19/20 A 02/28/21 02/28/21 -170 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2435 Full Depth Exc & Place Subbase - George Ryder Road Roundabout 4 0 10/07/20 A 10/21/20 A 02/28/21 02/28/21 -2 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2440 HMA Base Course - George Ryder Road Roundabout 2 0 10/22/20 A 10/22/20 A 02/28/21 02/28/21 -1 10/29/21 10/29/21 C104049 - 5x8 Paving

C104049 -2450 HMA Intermediate Course - George Ryder Road Roundabout 2 0 10/23/20 A 10/23/20 A 02/28/21 02/28/21 0 10/29/21 10/29/21 C104049 - 5x8 Paving

C104049 -2445 Install Granite Curb - George Ryder Road Roundabout 10 0 11/04/20 A 11/12/20 A 02/28/21 02/28/21 1 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2550 Complete Driveway Tie-Ins - George Ryder Road Roundabout 2 1 113 11/09/20 A 03/30/21 03/15/21 03/15/21 -11 04/01/22 04/01/22 C104049 - 5x8 No Winter

C104049 -2455 Install Temp Pavement Markings - George Ryder Road Roundabout 2 0 12/15/20 A 12/16/20 A 03/15/21 03/15/21 3 04/01/22 04/01/22 C104049 - 5x8 No Winter

Drainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road RoundaboutDrainage & Utilities - George Ryder Road Roundabout

C104049 -2335 Exc, Install Drainage & Patch Pvmt - George Ryder Road 3 0 04/08/19 A 06/20/19 A 02/28/21 02/28/21 -22 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2340 Exc, Install Drainage & Patch Pvmt - Main St Sta. 102+00 to 105+75 8 0 04/08/19 A 06/20/19 A 02/28/21 02/28/21 -14 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2350 Exc, Install Waterline & Patch Pvmt - George Ryder Road 3 0 04/16/19 A 06/17/19 A 02/28/21 02/28/21 -34 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2355 Exc, Install Waterline & Patch Pvmt - Main St Sta. 102+00 to 105+75 8 0 04/16/19 A 06/17/19 A 02/28/21 02/28/21 -24 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2360 Exc, Install Waterline & Patch Pvmt - Main St Sta. 105+75 to 109+00 8 0 04/18/19 A 06/17/19 A 02/28/21 02/28/21 -16 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2345 Exc, Install Drainage & Patch Pvmt - Main St Sta. 105+75 to 109+00 8 0 10/01/20 A 10/02/20 A 02/28/21 02/28/21 6 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2420 Exc, Install Lighting Conduit & Patch Pvmt - George Ryder Road 2 0 10/13/20 A 10/15/20 A 02/28/21 02/28/21 -8 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2460 Install Lighting Handholes & Foundations - George Ryder Road Roundabout 12 0 10/29/20 A 11/10/20 A 02/28/21 02/28/21 10 09/23/21 09/23/21 C104049 - 5x8 No Winter

C104049 -2425 Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 102+00 to 105+75 4 0 10/29/20 A 11/10/20 A 02/28/21 02/28/21 -22 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2430 Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 105+75 to 109+00 4 0 10/29/20 A 11/10/20 A 02/28/21 02/28/21 -18 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2465 Install Lighting Poles - George Ryder Road Roundabout 10 10 55 03/30/21 04/12/21 03/15/21 03/26/21 -11 09/23/21 10/06/21 C104049 - 5x8 No Winter

C104049 -2540 Pull Wire & Install Fixtures for Lighting - George Ryder Road Roundabout 10 10 55 04/13/21 04/27/21 03/29/21 04/09/21 -11 10/07/21 10/21/21 C104049 - 5x8 No Winter

Street Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road RoundaboutStreet Scapes - George Ryder Road Roundabout

C104049 -2470 Exc & Grade for Sidewalks - George Ryder Road Roundabout 7 0 10/29/20 A 12/04/20 A 02/28/21 02/28/21 -16 10/25/21 10/25/21 C104049 - 5x8 No Winter

C104049 -2480 HMA Intermediate Course Sidewalks - George Ryder Road Roundabout 4 0 12/07/20 A 12/22/20 A 02/28/21 02/28/21 17 10/25/21 10/25/21 C104049 - 5x8 Paving

C104049 -2475 Install Wheel Chair Ramps - George Ryder Road Roundabout 7 7 76 03/30/21 04/07/21 03/15/21 03/23/21 -11 10/25/21 11/02/21 C104049 - 5x8 No Winter

Islands - George Ryder Road RoundaboutIslands - George Ryder Road RoundaboutIslands - George Ryder Road RoundaboutIslands - George Ryder Road RoundaboutIslands - George Ryder Road RoundaboutIslands - George Ryder Road RoundaboutIslands - George Ryder Road RoundaboutIslands - George Ryder Road RoundaboutIslands - George Ryder Road RoundaboutIslands - George Ryder Road RoundaboutIslands - George Ryder Road RoundaboutIslands - George Ryder Road RoundaboutIslands - George Ryder Road Roundabout

C104049 -2555 Install Granite Curb for Splitter Islands - George Ryder Road Roundabout 6 0 11/10/20 A 11/12/20 A 02/28/21 02/28/21 51 10/25/21 10/25/21 C104049 - 5x8 No Winter

C104049 -2575 Install Granite Curb for Center Island - George Ryder Road Roundabout 2 0 11/10/20 A 11/12/20 A 02/28/21 02/28/21 60 10/22/21 10/22/21 C104049 - 5x8 No Winter

C104049 -2580 Exc & Grade Center Island - George Ryder Road Roundabout 2 0 11/12/20 A 11/12/20 A 02/28/21 02/28/21 62 10/22/21 10/22/21 C104049 - 5x8 No Winter

C104049 -2585 Place Gravel In Center Island - George Ryder Road Roundabout 2 0 11/12/20 A 11/12/20 A 02/28/21 02/28/21 64 10/22/21 10/22/21 C104049 - 5x8 No Winter

C104049 -2560 Exc & Grade Splitter Islands - George Ryder Road Roundabout 2 0 11/23/20 A 11/24/20 A 02/28/21 02/28/21 45 04/20/22 04/20/22 C104049 - 5x8 No Winter

C104049 -2565 Place Gravel In Splitter Islands - George Ryder Road Roundabout 2 0 11/23/20 A 11/24/20 A 02/28/21 02/28/21 47 04/20/22 04/20/22 C104049 - 5x8 No Winter

C104049 -2595 Install Water Service In Center Island - George Ryder Road Roundabout 5 0 03/22/21 A 03/26/21 A 03/15/21 03/19/21 -5 10/22/21 10/22/21 C104049 - 5x8 No Winter

C104049 -2570 Install Wheel Chair Ramps In Splitter Islands - George Ryder Road Roundabout 3 3 125 03/30/21 04/01/21 03/15/21 03/17/21 -11 04/20/22 04/22/22 C104049 - 5x8 No Winter

C104049 -2590 Install Stamped Concrete Pavement In Center Island - George Ryder Road Roundabout 8 8 55 04/28/21 05/07/21 04/12/21 04/22/21 -11 10/22/21 11/02/21 C104049 - 5x8 No Winter

C104049 -2600 Install Loam In All Islands - George Ryder Road Roundabout 5 5 55 05/10/21 05/14/21 04/23/21 04/29/21 -11 11/03/21 11/09/21 C104049 - 5x8 No Winter

C104049 -2605 Install Landscaping All Islands - George Ryder Road Roundabout 6 6 55 05/17/21 05/24/21 04/30/21 05/07/21 -11 11/10/21 11/18/21 C104049 - 5x8 No Winter

Barn Hill Road RoundaboutBarn Hill Road RoundaboutBarn Hill Road RoundaboutBarn Hill Road RoundaboutBarn Hill Road RoundaboutBarn Hill Road RoundaboutBarn Hill Road RoundaboutBarn Hill Road RoundaboutBarn Hill Road RoundaboutBarn Hill Road RoundaboutBarn Hill Road RoundaboutBarn Hill Road RoundaboutBarn Hill Road Roundabout

Roadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road RoundaboutRoadway - Barn Hill Road Roundabout

C104049 -2365 Exc/Emb For Roadway Widening - Barn Hill Road 3 0 11/03/20 A 11/05/20 A 02/28/21 02/28/21 -2 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2370 Exc/Emb For Roadway Widening - Main St @ Barn Hill Road 5 0 11/03/20 A 11/05/20 A 02/28/21 02/28/21 3 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2485 Full Depth Exc & Place Subbase - Barn Hill Road Roundabout 4 0 11/12/20 A 11/19/20 A 02/28/21 02/28/21 -10 11/02/21 11/02/21 C104049 - 5x8 No Winter

C104049 -2490 HMA Base Course - Barn Hill Road Roundabout 2 0 11/20/20 A 11/20/20 A 02/28/21 02/28/21 -10 11/02/21 11/02/21 C104049 - 5x8 Paving

C104049 -2500 HMA Intermediate Course - Barn Hill Road Roundabout 2 0 11/21/20 A 11/21/20 A 02/28/21 02/28/21 -8 11/02/21 11/02/21 C104049 - 5x8 Paving

C104049 -2545 Complete Driveway Tie-Ins - Barn Hill Road Rounabout 2 1 82 11/23/20 A 03/30/21 03/15/21 03/15/21 -11 11/02/21 11/02/21 C104049 - 5x8 No Winter

C104049 -2495 Install Granite Curb - Barn Hill Road Roundabout 10 1 80 12/02/20 A 03/30/21 03/15/21 03/25/21 -3 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2505 Install Temp Pavement Markings - Barn Hill Road Roundabout 2 0 12/15/20 A 12/16/20 A 03/15/21 03/15/21 5 04/01/22 04/01/22 C104049 - 5x8 No Winter

Drainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road RoundaboutDrainage & Utilities - Barn Hill Road Roundabout
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2019 2020 2021 2022

Remove All Underground Copper Cables - Verizon

04/19/19 A, Stage 2 - Third Party Utilities

04/19/19 A, Task 1 - NGRID Gas

Replace Existing 4" BS Main with 8" PL Main - NGRID Gas (This Work is Complete)

Cut, Cap and Purge Existing 4" BS Main for Proposed Drainage Lines - NGRID Gas

10/19/21, Construction

03/25/19 A, Construction Startup

Setup RE Office

Contractor Mobilization

Install Safety Signing & Initial Traffic Control

Install Tree Protection

Tree Trimming & Removal

Install Erosions & Sediment Control

05/24/21, George Ryder Road Roundabout

03/30/21, Roadway - George Ryder Road Roundabout

Exc/Emb For Roadway Widening - George Ryder Road

Exc/Emb For Roadway Widening - Main St @ George Ryder Road

Full Depth Exc & Place Subbase - George Ryder Road Roundabout

HMA Base Course - George Ryder Road Roundabout

HMA Intermediate Course - George Ryder Road Roundabout

Install Granite Curb - George Ryder Road Roundabout

Complete Driveway Tie-Ins - George Ryder Road Roundabout

Install Temp Pavement Markings - George Ryder Road Roundabout

04/27/21, Drainage & Utilities - George Ryder Road Roundabout

Exc, Install Drainage & Patch Pvmt - George Ryder Road

Exc, Install Drainage & Patch Pvmt - Main St Sta. 102+00 to 105+75

Exc, Install Waterline & Patch Pvmt - George Ryder Road

Exc, Install Waterline & Patch Pvmt - Main St Sta. 102+00 to 105+75

Exc, Install Waterline & Patch Pvmt - Main St Sta. 105+75 to 109+00

Exc, Install Drainage & Patch Pvmt - Main St Sta. 105+75 to 109+00

Exc, Install Lighting Conduit & Patch Pvmt - George Ryder Road

Install Lighting Handholes & Foundations - George Ryder Road Roundabout

Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 102+00 to 105+75

Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 105+75 to 109+00

Install Lighting Poles - George Ryder Road Roundabout

Pull Wire & Install Fixtures for Lighting - George Ryder Road Roundabout

04/07/21, Street Scapes - George Ryder Road Roundabout

Exc & Grade for Sidewalks - George Ryder Road Roundabout

HMA Intermediate Course Sidewalks - George Ryder Road Roundabout

Install Wheel Chair Ramps - George Ryder Road Roundabout

05/24/21, Islands - George Ryder Road Roundabout

Install Granite Curb for Splitter Islands - George Ryder Road Roundabout

Install Granite Curb for Center Island - George Ryder Road Roundabout

Exc & Grade Center Island - George Ryder Road Roundabout

Place Gravel In Center Island - George Ryder Road Roundabout

Exc & Grade Splitter Islands - George Ryder Road Roundabout

Place Gravel In Splitter Islands - George Ryder Road Roundabout

Install Water Service In Center Island - George Ryder Road Roundabout

Install Wheel Chair Ramps In Splitter Islands - George Ryder Road Roundabout

Install Stamped Concrete Pavement In Center Island - George Ryder Road Roundabout

Install Loam In All Islands - George Ryder Road Roundabout

Install Landscaping All Islands - George Ryder Road Roundabout

09/08/21, Barn Hill Road Roundabout

03/30/21, Roadway - Barn Hill Road Roundabout

Exc/Emb For Roadway Widening - Barn Hill Road

Exc/Emb For Roadway Widening - Main St @ Barn Hill Road

Full Depth Exc & Place Subbase - Barn Hill Road Roundabout

HMA Base Course - Barn Hill Road Roundabout

HMA Intermediate Course - Barn Hill Road Roundabout

Complete Driveway Tie-Ins - Barn Hill Road Rounabout

Install Granite Curb - Barn Hill Road Roundabout

Install Temp Pavement Markings - Barn Hill Road Roundabout

04/12/21, Drainage & Utilities - Barn Hill Road Roundabout
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Activity ID Activity Name Orig.
Dur.

Rem.
Dur.

Total
Float

Early Start Early Finish Prior UP
Start

Prior UP
Finish

Var. Late Start Late Finish Calendar

C104049 -2390 Exc, Install Waterline & Patch Pvmt - Barn Hill Road 3 0 04/16/19 A 06/18/19 A 02/28/21 02/28/21 -13 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2395 Exc, Install Waterline & Patch Pvmt - Main St Sta. 116+50 to 114+00 8 0 04/16/19 A 06/18/19 A 02/28/21 02/28/21 -5 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2400 Exc, Install Waterline & Patch Pvmt - Main St Sta. 114+00 to 110+00 6 0 04/16/19 A 06/18/19 A 02/28/21 02/28/21 1 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2375 Exc, Install Drainage & Patch Pvmt - Barn Hill Road 3 0 04/27/19 A 10/02/20 A 02/28/21 02/28/21 -131 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2380 Exc, Install Drainage & Patch Pvmt - Main St Sta. 116+50 to 114+00 8 0 04/27/19 A 06/21/19 A 02/28/21 02/28/21 5 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2385 Exc, Install Drainage & Patch Pvmt - Main St Sta. 114+00 to 110+00 6 0 04/27/19 A 06/21/19 A 02/28/21 02/28/21 11 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2410 Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 116+50 to 114+00 4 0 05/16/19 A 11/24/20 A 02/28/21 02/28/21 -162 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2405 Exc, Install Lighting Conduit & Patch Pvmt - Barn Hill Road 2 0 11/03/20 A 11/24/20 A 02/28/21 02/28/21 5 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2415 Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 114+00 to 110+00 4 0 11/03/20 A 11/07/20 A 02/28/21 02/28/21 20 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2515 Install Lighting Poles - Barn Hill Road Roundabout 10 0 11/04/20 A 11/24/20 A 02/28/21 02/28/21 27 10/18/21 10/18/21 C104049 - 5x8 No Winter

C104049 -2510 Install Lighting Handholes & Foundations - Barn Hill Road Roundabout 12 1 80 03/23/21 A 03/30/21 03/29/21 04/13/21 10 10/29/21 10/29/21 C104049 - 5x8 No Winter

C104049 -2535 Pull Wire & Install Fixtures for Lighting - Barn Hill Road Roundabout 10 10 71 03/30/21 04/12/21 03/15/21 03/26/21 -11 10/18/21 10/29/21 C104049 - 5x8 No Winter

Street Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road RoundaboutStreet Scapes - Barn Hill Road Roundabout

C104049 -2520 Exc & Grade for Sidewalks - Barn Hill Road Roundabout 7 0 11/23/20 A 12/16/20 A 03/15/21 03/15/21 28 11/02/21 11/02/21 C104049 - 5x8 No Winter

C104049 -2530 HMA Intermediate Course Sidewalks - Barn Hill Road Roundabout 4 0 12/11/20 A 12/22/20 A 03/15/21 03/15/21 26 11/02/21 11/02/21 C104049 - 5x8 Paving

C104049 -2525 Install Wheel Chair Ramps - Barn Hill Road Roundabout 7 7 82 03/30/21 04/07/21 03/15/21 03/23/21 -11 11/02/21 11/10/21 C104049 - 5x8 No Winter

Islands - Barn Hill Road RoundaboutIslands - Barn Hill Road RoundaboutIslands - Barn Hill Road RoundaboutIslands - Barn Hill Road RoundaboutIslands - Barn Hill Road RoundaboutIslands - Barn Hill Road RoundaboutIslands - Barn Hill Road RoundaboutIslands - Barn Hill Road RoundaboutIslands - Barn Hill Road RoundaboutIslands - Barn Hill Road RoundaboutIslands - Barn Hill Road RoundaboutIslands - Barn Hill Road RoundaboutIslands - Barn Hill Road Roundabout

C104049 -2615 Install Granite Curb for Center Island - Barn Hill Road Roundabout 2 0 12/02/20 A 12/03/20 A 02/28/21 02/28/21 37 11/01/21 11/01/21 C104049 - 5x8 No Winter

C104049 -2635 Exc & Grade Center Island - Barn Hill Road Roundabout 2 0 12/03/20 A 12/04/20 A 02/28/21 02/28/21 39 11/01/21 11/01/21 C104049 - 5x8 No Winter

C104049 -2640 Place Gravel In Center Island - Barn Hill Road Roundabout 2 0 12/03/20 A 12/04/20 A 02/28/21 02/28/21 41 11/01/21 11/01/21 C104049 - 5x8 No Winter

C104049 -2650 Install Water Service In Center Island - Barn Hill Road Roundabout 5 0 03/22/21 A 03/26/21 A 03/15/21 03/19/21 -5 11/01/21 11/01/21 C104049 - 5x8 No Winter

C104049 -2610 Install Granite Curb for Splitter Islands - Barn Hill Road Roundabout 6 6 76 03/30/21 04/06/21 03/15/21 03/22/21 -11 10/25/21 11/01/21 C104049 - 5x8 No Winter

C104049 -2620 Exc & Grade Splitter Islands - Barn Hill Road Roundabout 2 2 76 04/07/21 04/08/21 03/23/21 03/24/21 -11 11/02/21 11/03/21 C104049 - 5x8 No Winter

C104049 -2625 Place Gravel In Splitter Islands - Barn Hill Road Roundabout 2 2 76 04/09/21 04/12/21 03/25/21 03/26/21 -11 11/04/21 11/05/21 C104049 - 5x8 No Winter

C104049 -2630 Install Wheel Chair Ramps In Splitter Islands - Barn Hill Road Roundabout 3 3 76 04/13/21 04/15/21 03/29/21 03/31/21 -11 11/08/21 11/10/21 C104049 - 5x8 No Winter

C104049 -2645 Install Stamped Concrete Pavement In Center Island - Barn Hill Road Roundabout 8 8 71 04/13/21 04/23/21 04/14/21 04/26/21 1 11/01/21 11/10/21 C104049 - 5x8 No Winter

C104049 -2655 Install Loam In All Islands - Barn Hill Road Roundabout 5 5 71 04/26/21 04/30/21 04/27/21 05/03/21 1 11/12/21 11/18/21 C104049 - 5x8 No Winter

C104049 -2660 Install Landscaping All Islands - Barn Hill Road Roundabout 6 6 55 05/25/21 09/08/21 05/10/21 05/17/21 -11 11/19/21 11/30/21 C104049 - 5x8 No Winter

Roadway and Sitewide FinishesRoadway and Sitewide FinishesRoadway and Sitewide FinishesRoadway and Sitewide FinishesRoadway and Sitewide FinishesRoadway and Sitewide FinishesRoadway and Sitewide FinishesRoadway and Sitewide FinishesRoadway and Sitewide FinishesRoadway and Sitewide FinishesRoadway and Sitewide FinishesRoadway and Sitewide FinishesRoadway and Sitewide Finishes

C104049 -2670 Final Adjust Drainage Structures - Project Wide 10 5 100 03/23/21 A 04/05/21 05/25/21 09/14/21 44 03/15/22 03/21/22 C104049 - 5x8 No Winter

C104049 -2665 Micromilling - Project Wide 5 5 55 09/09/21 09/15/21 05/18/21 05/24/21 -11 03/15/22 03/21/22 C104049 - 5x8 No Winter

C104049 -2675 Final Adjust Utilities in Roadway - Project Wide 8 8 55 09/16/21 09/27/21 09/15/21 09/24/21 -1 03/22/22 03/31/22 C104049 - 5x8 No Winter

C104049 -2680 HMA Surface Course - Project Wide 5 5 33 09/28/21 10/04/21 09/27/21 10/01/21 -1 04/01/22 04/07/22 C104049 - 5x8 Paving

C104049 -2685 Install Permanent Pavement Markings - Project Wide 6 6 55 10/05/21 10/13/21 10/04/21 10/12/21 -1 04/08/22 04/15/22 C104049 - 5x8 No Winter

C104049 -2695 Clean Drainage Structures - Project Wide 10 10 55 10/05/21 10/19/21 10/04/21 10/18/21 -1 04/08/22 04/22/22 C104049 - 5x8 No Winter

C104049 -2700 Install Permanent Signing - Project Wide 5 5 60 10/05/21 10/12/21 10/04/21 10/08/21 -1 04/15/22 04/22/22 C104049 - 5x8 No Winter

C104049 -2690 Install Slotted Pavement Markers - Project Wide 4 4 55 10/14/21 10/19/21 10/13/21 10/18/21 -1 04/19/22 04/22/22 C104049 - 5x8 No Winter

Project CloseoutProject CloseoutProject CloseoutProject CloseoutProject CloseoutProject CloseoutProject CloseoutProject CloseoutProject CloseoutProject CloseoutProject CloseoutProject CloseoutProject Closeout

C104049-6000 Contractor Prepare and Submit Substantial Completion Request 1 1 185 10/20/21 10/20/21 10/19/21 10/19/21 -1 04/23/22 04/23/22 C104049 - MILESTONE

C104049-7040 Contractor Requests FBU 1 1 235 10/20/21 10/20/21 10/19/21 10/19/21 -1 06/12/22 06/12/22 C104049 - MILESTONE

C104049-6010 MassDOT Perform Final Inspection and Generate Punchlist 21 21 185 10/21/21 11/10/21 10/20/21 11/09/21 -1 04/24/22 05/14/22 C104049 - MILESTONE

C104049-7050 MassDOT  Confirms FBU 1 1 235 10/21/21 10/21/21 10/20/21 10/20/21 -1 06/13/22 06/13/22 C104049 - MILESTONE

C104049-7060 Document Completion Period 30 30 206 10/21/21 11/19/21 10/20/21 11/18/21 -1 05/15/22 06/13/22 C104049 - MILESTONE

C104049-6020 Contractor Perform Punchlist Activities and Demoblize 30 30 185 11/11/21 12/10/21 11/10/21 12/09/21 -1 05/15/22 06/13/22 C104049 - MILESTONE

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

2019 2020 2021 2022

Exc, Install Waterline & Patch Pvmt - Barn Hill Road

Exc, Install Waterline & Patch Pvmt - Main St Sta. 116+50 to 114+00

Exc, Install Waterline & Patch Pvmt - Main St Sta. 114+00 to 110+00

Exc, Install Drainage & Patch Pvmt - Barn Hill Road

Exc, Install Drainage & Patch Pvmt - Main St Sta. 116+50 to 114+00

Exc, Install Drainage & Patch Pvmt - Main St Sta. 114+00 to 110+00

Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 116+50 to 114+00

Exc, Install Lighting Conduit & Patch Pvmt - Barn Hill Road

Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 114+00 to 110+00

Install Lighting Poles - Barn Hill Road Roundabout

Install Lighting Handholes & Foundations - Barn Hill Road Roundabout

Pull Wire & Install Fixtures for Lighting - Barn Hill Road Roundabout

04/07/21, Street Scapes - Barn Hill Road Roundabout

Exc & Grade for Sidewalks - Barn Hill Road Roundabout

HMA Intermediate Course Sidewalks - Barn Hill Road Roundabout

Install Wheel Chair Ramps - Barn Hill Road Roundabout

09/08/21, Islands - Barn Hill Road Roundabout

Install Granite Curb for Center Island - Barn Hill Road Roundabout

Exc & Grade Center Island - Barn Hill Road Roundabout

Place Gravel In Center Island - Barn Hill Road Roundabout

Install Water Service In Center Island - Barn Hill Road Roundabout

Install Granite Curb for Splitter Islands - Barn Hill Road Roundabout

Exc & Grade Splitter Islands - Barn Hill Road Roundabout

Place Gravel In Splitter Islands - Barn Hill Road Roundabout

Install Wheel Chair Ramps In Splitter Islands - Barn Hill Road Roundabout

Install Stamped Concrete Pavement In Center Island - Barn Hill Road Roundabout

Install Loam In All Islands - Barn Hill Road Roundabout

Install Landscaping All Islands - Barn Hill Road Roundabout

10/19/21, Roadway and Sitewide Finishes

Final Adjust Drainage Structures - Project Wide

Micromilling - Project Wide

Final Adjust Utilities in Roadway - Project Wide

HMA Surface Course - Project Wide

Install Permanent Pavement Markings - Project Wide

Clean Drainage Structures - Project Wide

Install Permanent Signing - Project Wide

Install Slotted Pavement Markers - Project Wide

12/10/21, Project Closeout

Contractor Prepare and Submit Substantial Completion Request

Contractor Requests FBU

MassDOT Perform Final Inspection and Generate Punchlist

MassDOT  Confirms FBU

Document Completion Period

Contractor Perform Punchlist Activities and Demoblize
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